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Become an Agile Estimation and Planning Master

In today's rapidly evolving software development landscape, the ability to
accurately estimate and plan projects is paramount. Mike Cohn, a
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renowned agile expert, has crafted a comprehensive guide that empowers
you with the knowledge and tools to master these essential skills: Agile
Estimating and Planning.

This book is an indispensable resource for anyone involved in agile
software development, from project managers and technical leads to
development teams and business stakeholders. With its hands-on
approach, practical examples, and in-depth analysis, Agile Estimating and
Planning equips you to:
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Understand the fundamental principles of agile estimation and
planning

Select the most appropriate estimation techniques for your project

Estimate story points, velocity, and other key metrics

Create realistic and achievable project plans

Track progress and make adjustments as needed

Proven Techniques and Real-World Insights
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Mike Cohn draws upon his extensive experience as an agile consultant and
trainer to offer a wealth of practical techniques, case studies, and real-
world examples. Agile Estimating and Planning is not just a theoretical
guide; it's a hands-on manual that you can apply immediately to your own
projects.

The book covers a wide range of topics, including:

Different types of estimation techniques, including story points, ideal
days, and function points

How to estimate uncertainty and risk

Best practices for planning iterations and releases

Tracking progress and adapting plans based on empirical data

Common pitfalls and challenges in agile estimation and planning

Essential Reading for Agile Professionals

Whether you're a seasoned agile practitioner or just getting started with
agile methodologies, Agile Estimating and Planning is an invaluable
resource that will elevate your skills and improve your project outcomes.
Mike Cohn's clear and engaging writing style makes this book both
accessible and enjoyable to read.

Don't let inaccurate estimates and unrealistic plans derail your agile
projects. Invest in Agile Estimating and Planning today and unlock the
secrets of successful software development.

Testimonials



"Agile Estimating and Planning is a must-read for anyone involved in agile
software development. Mike Cohn's insights are invaluable, and his
practical advice has helped me to consistently deliver successful projects."
- John Smith, Agile Project Manager

"Mike Cohn is the leading expert on agile estimation and planning. His
book is the definitive guide to these essential practices. I highly recommend
it to anyone who wants to improve their project outcomes." - Jane Doe,
Software Development Lead

Free Download Your Copy Today

Free Download your copy of Agile Estimating and Planning today and start
reaping the benefits of accurate estimation and effective planning. Visit
[website address] to Free Download your copy now.
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Stronger: Forty Days of Metal and Spirituality
A 40-day devotional that explores the intersection of heavy metal music
and Christian spirituality. Stronger is a 40-day devotional that...

The Work of Alberto Leonardo Barton Rutgers
Global Health
Who is Alberto Leonardo Barton Rutgers Global Health? Alberto
Leonardo Barton Rutgers Global Health is a leading expert in global...
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